
 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

April 12, 2022  

Meeting Held In-Person & via Zoom 

 

· Mayor Mathew Chabot  

· Alderman Dickie Austin   

· Alderman Mel Hawley   

· Alderwoman Jill Murray-Killon (absent)  

· Alderwoman Zoe Kaslow  

· Alderman Ian Huizenga 

· Alderwoman Susan Rakowski (arrives 

6:10) 

· City Manager Ron Redmond  

· WWTP Chief Operator Rick Chaput 

· Tim Cook 

· Shannon Haggett   

· Cheryl Brinkman 

· Steve Rapoport 

· Jennie Auster, Hoyle & Tanner.  

· City Clerk Britney Aube  

· City Treasurer Angela Bolduc  

 
 

1. Microphone Check 

 

2. Call to Order 

Mayor Mathew Chabot called meeting to order at 5:30 p.m. and reminded the public that the 

Public Hearing for the proposed amendments to the zoning and subdivision regulations would be 

held as the first item on the agenda.  

 

 5:30 P.M. Time Certain.  First Public Hearing (1 of 2) for input from the public on final 

draft of revised Zoning and Subdivision Regulations. 

Mayor Mathew Chabot called the public hearing to order for the review of the final draft of the 

proposed amendments to the Zoning and Subdivision Regulations at 5:33 p.m. Mayor Mathew 

Chabot explained that he would like to wait to hear comments from City Council members until 

after the two public hearings are held. Former Planning Commission member Tim Cook started 

the discussion by highlighting the major changes in the regulations. Tim Cook noted that the 

intent of the revisions was to promote residential development in the City in the form of both 

single-family housing and multi-unit residential developments. He emphasized that the need for 

housing in the city is paramount to grow the workforce and school populations. Other revisions 

that were highlighted included:  providing additional power to the Zoning Administrator for 

enforcement action, revising the definition of an “accessory dwelling unit”, and new high-density 

bonuses. In closing, Tim Cook noted that he supported the revisions and believed that they would 

allow Vergennes to continue to grow as an urban scape. 

 

Mayor Mathew Chabot read a statement from John Stroup, chair of the ANWSD Board of 

Directors. The statement was written in support of the regulation revisions and emphasized the 

importance of supporting population growth and school enrollment numbers.  

 

The Mayor asked if any other members of the public had comments. No further comments were 

received. Alderman Hawley question when City Council members would have time to comment 

on the regulation revisions. Mayor Mathew Chabot reiterated that he would like to prioritize 

hearing comments from the public at the hearings before opening the discussion up to council 

members. Alderman Hawley suggested that the Council consider holding an additional meeting 

where the Council themselves discuss the revisions in more detail. Mayor Mathew Chabot noted 



 

he would consider the recommendation at the second public hearing. Alderman Hawley explained 

that if it would be decided at the second hearing, that he would like to make his comments during 

the public hearing portion of the review. Mayor Mathew Chabot told Alderman Hawley that he 

could have five minutes to make his comments. Alderman Hawley objected to the five-minute 

limitation, noting that it would not be enough time for him to get through his comments.  Mayor 

Mathew Chabot noted that Alderman Hawley could appeal his decision to limit comments to five 

minutes. Alderman Hawley did not make an appeal.  

 

Steve Rapoport asked the Mayor to explain why he was limiting the Aldermen to five minutes for 

discussion. Steve Rapoport noted that the Aldermen are elected to represent the public and it was 

concerning that their discussion would be limited. 

 

Mayor Mathew Chabot asked the Council for a motion to advance the revised zoning and 

subdivision regulations and warn a second public hearing.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Zoe Kaslow, to 

advance the revised zoning and subdivision regulations and warn a second public hearing.   

 

Alderman Mel Hawley encouraged members of the City Council to vote in opposition of the 

motion, noting that there were several areas that needed improvement. Alderwoman Zoe Kaslow 

asked for clarification of the process and questioned how much opportunity for public input had 

occurred. Mayor Mathew Chabot explained that the Planning Commission has been working on 

the regulations update for two and half years. The work on the regulations occurred at warned 

public meetings where the public and members of the Council can and did participate. Mayor 

Chabot also noted that the regulations were a living document and will continue to be updated as 

time moves forward.  Planning Commission Chair Shannon Haggett noted that the City Council 

held the first public hearing in the summer of 2021, at which point the Planning Commission 

received comments, and went back to rework the draft. Since then, the Planning Commission has 

held an additional public hearing on the proposed revisions. Shannon stated that the proposed 

revised document has been properly vetted and is ready for approval. Shannon noted that the any 

comments that do come up will be addressed but the regulations must be moved forward to make 

progress.  

 

There was discussion about when to hold the second public hearing. May 10, 2022 was selected 

as the date.  

 

Mayor Chabot called the vote on the motion to advance the revied zoning subdivisions and warn 

a public meeting. VOTE – 4 in favor (Alderman Austin; Alderman Huizinga; Alderwoman 

Kaslow; Mayor Chabot) 1 opposed (Alderman Hawley) 2 absent ( Alderwoman Murray-Killon 

and Alderwoman Rakowski). Motion passes.  

 

Mayor Mathew Chabot called the regularly scheduled meeting of the Vergennes City Council to 

order at 5:55 p.m. 

 

3. Pledge of Allegiance  

 

4. Amendments to the Agenda  

Alderman Austin noted that William Poquette was willing to be appointed as Lister. Mayor 

Mathew Chabot added the appointment of William Poquette to the Board of Listers as business 

item i. Mayor Mathew Chabot requested that item g:  Discussion of MOU Between City of 

Vergennes and Addison County Bike Club and of proposed parking lot at MacIntosh Memorial 



 

Park be deferred to another date. Mayor Chabot also asked to add the appointment of Steve 

Sawyer as the alternate representative to the Board of Supervisors of the Addison County Solid 

Waste Management District (ACSWMD), representing Vergennes, for a one-year term, April 1, 

2022 to March 31, 2023.  

 

5. Visitors. 

None.  

 

6. Approval of Minutes* (3 22/22) and Warrant* (4/12/22) 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to approve the 

minutes of March 22, 2022. VOTE – 5 in favor; 2 absent (Alderwoman Murray-Killon 

andAlderwoman Rakowski). 

A motion was made by Alderman Austin, seconded by Alderman Ian Huizenga, to approve the 

warrant of April 12, 2022. VOTE - 5 in favor; 2 absent (Alderwoman Murray-Killon 

Alderwoman Rakowski). 

 
7. Business.  

a. Request to appoint Cheryl Brinkman to the District Board of Supervisors, Addison 

County Solid Waste Management District (ACSWMD), representing Vergennes, for 

a one-year term, April 1, 2022 to March 31, 2023. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to appoint 

Cheryl Brinkman to the District Board of Supervisors, Addison County Solid Waste 

Management District (ACSWMD), representing Vergennes, for a one-year term, April 1, 

2022, to March 31, 2023. VOTE - 5 in favor; 2 absent (Alderwoman Murray-Killon & 

Alderwoman Rakowski). 

 

b. Request to appoint Steve Sawyer as the alternate representative to the District 

Board of Supervisors, Addison County Solid Waste Management District 

(ACSWMD), representing Vergennes, for a one-year term, April 1, 2022 to March 

31, 2023. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to appoint  

Steve Swayer as the alternate representative to the District Board of Supervisors, Addison 

County Solid Waste Management District (ACSWMD), representing Vergennes, for a 

one-year term, April 1, 2022, to March 31, 2023. VOTE - 5 in favor; 2 absent 

(Alderwoman Murray-Killon & Alderwoman Rakowski). 

 

c. Update of Vergennes Wastewater Improvement Program.  Jennie Auster, Hoyle, 

Tanner & Associates, Inc., Ron Redmond, City Manager and Rick Chaput, Chief 

Operator, Vergennes WWTF. 

Manager Ron Redmond invited members of the Council to attend a press conference 

scheduled for April 21, 2022 for the grant being awarded by USDA Rural Development 

for the sewer upgrade project.  



 

Jennie Auster from Hoyle, Tanner & Associates provided an overview of the Long-Term  

Control Plan, which is the regulatory document put into place to address the illegal 

sanitary sewer overflows.  The information she presented was as follows:  

 

 

Recommendation Proposed Funding 
Anticipated 

Capital Cost 

Sump Pump Disconnection Program - 

Development (Yr 0-5) 
CWSRF Planning Loan or sewer 

budget 
$25,000 - $50,000 

Sanitary Sewer Pipe Refurbishment Projects 

USDA RD Loan/Grant, CWSRF 

Planning Loans, sewer rate increases 

$2,809,000 

     Downtown Refurbishment Project $956,000 

     Macdonough Drive Refurbishment Project $846,000 

     North Main Refurbishment Project $1,007,000 

Otter Creek Crossing & MDPS Upgrade (Yr 

0-5)  

STAG Grant from CDS, CWSRF 

Step III Construction Loan, ARPA 

funds, VTDEC/ USDA RD Loan, 

sewer rate increases 

$6,000,000 - 

$7,000,000 

Associated WWTF Hydraulic Upgrades (Yr 

0-5) 

VTDEC/USDA RD Loan/Grant, 

CWSRF Step III Loan, sewer rate 

increases 
$5,000,000 

Additional System Investigation - CCTV 

Inspections (Yr 0-5) 
CWSRF Planning Loan $31,000 - $41,000 

LTCP Revisions (Yr 4-5) CWSRF Planning Loan $150,000 

Total Anticipated Short-Term (0-5-yr) Costs 

in 2021 Dollars: 
  

$14,010,000 - 

$15,050,000 

ENR Construction Cost Index for November, 

2021 
12,647 

 

 

 

a. VTDEC comments directed what scope was expected in years 0-5. The City can choose 

to do more but is obligated to complete what is in the 0-5 year plan. 

b. VTDEC looks for City Council to be aware of commitment and intend to meet the 

obligation. 

c. VTDEC acceptance of final draft will start clock on 0-5 year window. 

2. Macdonough Drive Pump Station & Force Main PER 

a. Reviewed by VTDEC, additional scope added 

b. Fee up from $162,000 to $176,600 ($14,600 increase), all eligible for same 50% 

engineering services subsidy 



 

c. Scope added: 

i. Additional public meeting for Environmental Process 

ii. Additional time for funding assistance and agency coordination 

iii. Additional scope defining potential construction issues with directional drilling 

iv. Additional scope on looking at both the 20 year and 30 year planning horizons 

3. Status of project elements 

a. Macdonough Drive Pump Station & Force Main – initiate preliminary engineering in 

May, 8th month process, then to final design starting ~early 2023 

b. WWTF Upgrades – Final preliminary engineering report approved by USDA RD, final 

design fall 2022-fall 2023, construction winter 2023-winter 2025. 

c. ACOE sewer segments:  working on project management plan for ACOE.  Will develop 

Hoyle Tanner scope/fee for this work. 

d. Non-ACOE Sewer Segments:  Working with Jim on determining timing based on need 

and other paving plans.  Segments:  North Main Street; Macdonough Drive; segment 

through downtown.  

4. Sump Pump Disconnection Program. City developing milestones.  Working on ordinance.   

5. Current Construction Environment 

a. Longer construction schedules due to lead times on materials:  Ductile iron pipe ordered 

today will be delivered in 2023. 

b. Volatile bid pricing:  Pricing is being held for 7-30 days putting more risk into general 

contractors predicting costs for non-immediate work. 

c. More projects expected in 2023 than 2022.  2024 is anticipated to have more construction 

projects than 2023. 

d. We will work with City to be strategic on navigating the changing 

pricing/timing/materials environment. 

 

 

d. Request for Amendment to City Council Action Taken at 8/10/21 Meeting to 

Increase FY 22 Fire Department Budget by $35,000. 

 

City Manager Ron Redmond requested to amend the previous allocation of $35,000 from the surplus for 

drainage improvements at the fire station to instead pay for an airpack filling station/air compressor.  

Manager Redmond noted that the City originally anticipated that they would receive a grant for the cost 

of the airpack filling station/air compressor but the grant was not received. The compressor has already 

been purchased, as it is needed to fill the new airpacks. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to take the 

$35,000 previously allocated for drainage improvements at the fire station and transfer it 

for a payment for the airpack filling station/ air compressor.  

 

Alderman Hawley recommended looking at other line items in the fire budget that have 

not been spent and using that money towards the airpack filling station/air compressor 

payment instead of taking the money for drainage improvements, which will still need to 

be completed.  

 

Manager Redmond agreed with Alderman Hawley’s recommended approach and noted 

that he would return to the City Council at later date with a detailed plan for how to fund 

the airpack filling station/air compressor.  

 

Alderman Austin withdrew his motion. Alderman Huizenga withdrew his second. 



 

 

 

e. FY 23 Budget Presentation, Vergennes Fire Department. Chief Breur 

 

Manager Redmond provided an overview of the proposed fire budget for FY 2023, noting 

that Alderman Hawley had assisted with the recalculation of the fire contract amounts. 

Alderman Hawley reviewed the FY 2022 fire contract billing and also created a 

spreadsheet for the FY 2023 billing that considers the adjustments and over- and under-

billings in FY2022 to provide equity amongst the towns in the FY 2023 billing. The 

billing uses the same formula that has historically been used, but corrects over- and 

underbilling that occurred in FY 2022.  

 

 

Alderwoman Susan Rakowski entered them meeting at 6:15 p.m.  

 

Alderwoman Susan Rakowski questioned whether all the towns were receiving an equal 

adjustment under this proposal. Manager Redmond explained that all the towns are 

treated equally under the proposal and that the adjustments are a one-year correction to 

fix the incorrect billings and adjustments that occurred in FY 2022.  

 

f. Request for approval of outdoor seating license for 35C LLC d/b/a Bar Antidote & 

Hired Hand, 35 Green Street.  

 

Alderman Huizenga recused himself from the conversation. Manager Ron Redmond 

spoke in support of allowing Bar Antidote/Hired Hand to continue using three parking 

spaces on School Street in front of the business for an outdoor seating area . Manager 

Redmond noted that the seating area would be located in the same area and be the same 

footprint as was approved last year.  Alderman Hawley expressed concern over allowing 

a business to use parking spaces when parking is limited in the City. Alderman Hawley 

was not in support of the proposal. Mayor Mathew Chabot noted that he too was 



 

struggling with the equity of allowing a single business to use parking spaces for seating. 

Alderman Austin shared similar concern and recommended that the City put some sort of 

formal protocol in place where the business using parking spaces will have to provide 

some sort of payment or contribution to the City.  There was lengthy discussion regarding 

the impartiality of the proposal and whether it would be appropriate to approve the 

proposal for third year.  

 

A motion was made by Alderman Austin, seconded by Alderwoman Kaslow, to approve 

the request for an outdoor seating license for 35C LLC d/b/a Bar Antidote & Hired Hand, 

35 Green Street, for a seating area to be located in three parking spaces in front of the 

building. VOTE – 4 in favor (Alderman Austin, Mayor Chabot, Alderwoman Rakowski, 

Alderwoman Kaslow). 1- opposed (Alderman Hawley); 1- abstained (Alderman 

Huizenga) - absent (Alderwoman Murray-Killon). Motion passes.  

 

g. Discussion of MOU Between City of Vergennes and Addison County Bike Club and 

of proposed parking lot at MacIntosh Memorial Park. 

Deferred 

 

h. Request to approve annual agreement with Homeward Bound, Addison County’s 

Humane Society, re: stray dogs. 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to approve 

the annual agreement with Homeward Bound, Addison County’s Humane Society, re: 

stray dogs. VOTE – 6 in favor; 1 absent (Alderwoman Murray-Killon).  

 

i. Appointment of William Poquette to the Board of Listers for a term expiring March 

2, 2023.  

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to 

Appointment of William Poquette to the Board of Listers for a term expiring March2, 

2023. VOTE – 6 in favor; 1 absent (Alderwoman Murray-Killon). 

 
15. City Manager Report 

Manager Redmond provided an update on the IACP study noting that the IACP had been 

in the city on April 4th - April 8th. IACP had conducted over 50 interviews and had 

received more than 350 responses to the online survey. Manager Redmond noted that 

IACP was hoping to deliver their report by May 15th.  Manager Redmond also explained 

that he would be doing ride-a-longs with each member of the police force. He also 

reminded the City Council to attend the press conference for the USDA Grant on April 

21st at 2:00 p.m.  

 

 

 
16. Mayor’s Report 

Mayor Chabot thanked Media Factory Producer Jeff Floyd for all his help with the -

hybrid meetings. He wished Jeff all the best in his next endeavors.  



 

 

17. Adjournment 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to adjourn 

the meeting. VOTE 6 in favor; 1 absent (Alderwoman Murray-Killon). 

 
The meeting was adjourned at 7:35 p.m.  

 

Minutes respectfully submitted by:  

Britney Aube  

Vergennes City Clerk



 

 

 


